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LAFCO of Monterey County 
   _ 

 

LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY 
 

AGENDA 
BUDGET AND FINANCE COMMITTEE MEETING 

 
Thursday, May 28, 2015  

9:00 a.m. – 10:00 a.m.   
 

LAFCO Office 
132 W. Gabilan Street, Suite 102 

Salinas, California   
Roll Call 
 
Call to Order 
 
Public Comments 
Anyone may address the Committee briefly concerning items not already on the agenda.   
 
New Business 
 
1.    Consider Draft Financial Statements for Period Ending March 31, 2015.  
       Recommended Action: Recommend Commission approval of the  
       financial statements. 
 
2.    Consider Profit/Loss Budget vs. Actual Worksheet dated May 20, 2015.  
        Recommended Action: Discuss and accept report as information only.  
 
3.   Consider Budget Amendment No. 2 for FY 2014-2015 and Related Actions.  
      Recommended Action:  Receive report and recommend Commission adoption of the  
      Amendment.   
 
4.   Consider Job Classification and Salary Study for Administrative Secretary/Clerk to the 
       Commission Position. 
       Recommended Action:  Receive report and presentation, and provide direction.   
 
5.   Consider Establishing an Assistant Analyst Classification and Salary Range for the  
      Vacant Analyst Position.  
      Recommended Action: Receive report and provide direction.   
 
Other Business 
 
Adjournment  
The next Regular Budget and Finance Committee Meeting – Friday, November 6, 2015 at 
11:00 a.m.   
This agenda is posted at least 72 hours before the meeting. Please visit the LAFCO website or call our office for more information 
about any of the agenda items. Alternative Formats and Facility Accommodations: If requested, the agenda will be made available in 
alternative formats to persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC 
2132) and the federal rules and regulations adopted in implementation thereof. Also, if requested, facility accommodations will be  
                                                       made for persons with disabilities. Please contact (831) 754-5838 for assistance.  
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AGENDA 
ITEM 
NO. 1 

LAFCO of Monterey County 
   _ 

 

LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY 
 

 

 
DATE:      May 28, 2015  
 
TO:             Budget and Finance Committee 
 
FROM:      Kate McKenna, AICP, Executive Officer  
 
SUBJECT:    DRAFT FINANCIAL STATEMENTS FOR PERIOD ENDING  
                        MARCH 31, 2015  
 
 
SUMMARY OF RECOMMENDATION: 
 
Recommend that the Local Agency Formation Commission accept this item at the next 
regular LAFCO meeting on June 22.  
 
EXECUTIVE OFFICER’S REPORT: 
 
Enclosed are draft financial statements for the third quarter of the current fiscal year.   
Overall revenue and expenditures are as anticipated for this period.  These statements reflect 
the pay-off of LAFCO’s unfunded pension liability from the Unreserved Fund Balance, as 
authorized by the Commission in February 2015.  
 
Mr. Mike Briley, CPA, Managing Partner, Hayashi Wayland, will join me in presenting this 
item. 
 
 Respectfully Submitted, 

 
  Kate McKenna, AICP, 
  Executive Officer 
 
  Enclosure 
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AGENDA 
ITEM 
NO. 2 

LAFCO of Monterey County 
   _ 

 

LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY 
 

 
 

DATE:       May 28, 2015  
 
TO:             Budget and Finance Committee 
 
FROM:      Kate McKenna, AICP, Executive Director  
 
SUBJECT:    PROFIT/LOSS BUDGET VS. ACTUAL WORKSHEET DATED  
                         MAY 20, 2015 
 
 
SUMMARY OF RECOMMENDATION: 
 
This item is for information only. 
 
EXECUTIVE OFFICER’S REPORT: 
 
Enclosed is the most recent Profit and Loss Budget vs. Actual worksheet, dated May 20, 
2015.  For the most part, expenses are at or below the expected levels for the fourth 
quarter.  
 
As noted at the Committee’s February 2015 meeting, Expense Account No. 7090 
(Computer Support Services-Variable) costs are higher than planned this year. This is 
explained by GIS data and mapping needs for our stepped up volume of Municipal Service 
Reviews and Sphere of Influence studies.  As anticipated, the line item was overspent by 
the third quarter.  A recommended internal budget adjustment will be discussed under 
Agenda Item No. 3.   
 
Mr. Mike Briley, Hayashi Wayland, will join me in presenting this agenda item. 
 
 Respectfully Submitted, 

 
  Kate McKenna, AICP, 
  Executive Officer 
 
  Enclosure 
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LAFCO of Monterey County ___________ ________________________________________________                     

          
 
 
KATE McKENNA, AICP  
Executive Officer 
 
 
DATE:  May 28, 2015  
 
TO:  Budget and Finance Committee 
 
FROM:                Kate McKenna, AICP, Executive Officer 
 
SUBJECT:   BUDGET AMENDMENT NO. 2 FOR FY 2014-2015 
 
 
SUMMARY OF RECOMMENDATIONS: 
 
Recommend that the Local Agency Formation Commission approve a Resolution to: 
 

1. Adopt Amendment No. 2 to the Fiscal Year 2014-2015 Budget, to transfer  $3,000 from Line Item 
7140 (Travel) to Line Item 7090 (Computer Support Services – Variable Costs), with no net 
change to the overall budget, and 
 

2. Authorize the Executive Officer to encumber any funds remaining in Line Item 7230 (Temporary 
Clerical Help Services) on June 30, 2015, for use in special projects in Fiscal Year 2015-2016. 
 

EXECUTIVE OFFICER’S REPORT: 
 
The proposed budget amendment will supplement the available funds for computer support services.  
These funds are for software support, mapping, and GIS support, including map work and data analysis 
for LAFCO’s busy Municipal Service Review/Sphere of Influence Update program.  
 
The proposed encumbrance action will carry over current year funds for temporary clerical support.  
These funds (approximately $7,000) will support preparation of an administrative procedures manual.  
This project is underway and will be completed by June 2016. 
 
Fiscal Impact 
 
The proposed amendment will add $3,000 to this year’s budgeted line item for variable computer support 
services. It can be accomplished by moving funds out of the Travel line item, with no overall net change 
to the adopted budget. Please refer to the enclosed worksheet.  Also, unspent funds for temporary clerical 
help will be encumbered for use in the new fiscal year. 
 
Sincerely, 

 
Kate McKenna, AICP, 
Executive Officer 
Enclosure 

LOCAL AGENCY FORMATION COMMISSION 
P.O. Box 1369                            132 W. Gabilan Street, Suite 102 
Salinas, CA 93902                                               Salinas, CA  93901 
Telephone (831) 754-5838                                 Fax (831) 754-5831 

www.monterey.lafco.ca.gov 

AGENDA 
ITEM 
NO. 3 



LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY 
PRELIMINARY BUDGET WORKSHEET - AMENDMENT NO. 2
FISCAL YEAR  2014-2015
May 28, 2015

1

Adopted Budget 
Fiscal Year   2014-15 
as amended 11-7-14

Proposed Budget 
Amendment No. 2

Proposed Amended 
Budget FY 2014-15 

6000 Employee Salaries 419,000.00$               -$                              419,000.00$               
6100 Employee Benefits 185,000.00$               185,000.00$               

2220-Accrued Leave Reserve -$                            -$                              -$                            
2230-Post-Retirement Healthcare Obligation Reserve -$                            -$                              -$                            

2001 Litigation Settlement Agreement Costs -$                            -$                              -$                            
7000 Postage and Shipping 3,000.00$                   -$                              3,000.00$                   
7010 Books and Periodicals 1,000.00$                   -$                              1,000.00$                   
7030 Copy Machine Charges 6,500.00$                   6,500.00$                   
7040 Outside Printers 5,000.00$                   -$                              5,000.00$                   
7060 Office Supplies 4,500.00$                   -$                              4,500.00$                   
7070 Office Equipment and Furnishings -$                            -$                              -$                            
7080 Computer/Hardware/Peripherals 2,500.00$                   -$                              2,500.00$                   
7085 Computer Support Services (Fixed Costs) 7,500.00$                   -$                              7,500.00$                   
7090 Computer Support Services (Variable Costs) 6,000.00$                   3,000.00$                     9,000.00$                   
7100 Computer Software 500.00$                      -$                              500.00$                      
7105 Meeting Broadcast Services 3,300.00$                   -$                              3,300.00$                   
7110 Property and General Liability Insurance 5,300.00$                   -$                              5,300.00$                   
7120 Office Maintenance Services 400.00$                      -$                              400.00$                      
7130 Other Equipment Maintenance -$                            -$                              -$                            
7140 Travel 7,000.00$                   (3,000.00)$                    4,000.00$                   
7145 CALAFCO Travel Expenses -$                        -$                              -$                            
7150 Training, Conferences and Workshops 8,500.00$                   -$                              8,500.00$                   
7160 Vehicle Mileage 2,000.00$                   -$                              2,000.00$                   
7170 Rental of Buildings 23,300.00$                 -$                              23,300.00$                 
7200 Telephone Communications 6,000.00$                   -$                              6,000.00$                   
7230 Temporary Help Services (Clerical) 2,000.00$                   -$                              7,000.00$                   
7240 Outside Professional Services - Total for Line Items  7242 - 7249 62,000.00$                 -$                              57,000.00$                 

7242  Accounting and Financial Services 37,500 -$                              37,500.00$                 
7245   General Counsel and Special Counsel 11,500.00$                 -$                              6,500.00$                   
7247   Human Resources  -$                            -$                              -$                            
7248   Annual Audit 13,000.00$                 -$                              13,000.00$                 
7249   Temporary In-House Professional Services -$                            -$                              -$                            

7250 Miscellaneous Office Expenses 600.00$                      -$                              600.00$                      
7260 Legal Notices 4,000.00$                   -$                              4,000.00$                   
7261 Pass-Through Expenses -$                            -$                              -$                            
7270 Recruitment Advertising -$                            
7280 LAFCO Memberships 4,700.00$                   -$                              4,700.00$                   
7290 Litigation Reserve -$                              

XXXX Records Storage and Security 10,000.00$                 10,000.00$                 
7295 Contingency Reserve -$                            -$                              -$                            

SUB TOTAL EXPENDITURES (see Note 1) 779,600.00$               -$                              779,600.00$               
LESS PASS-THROUGH EXPENSES (Acct. 7261)  - -$                              
TOTAL EXPENDITURES (NET) (see Note 1) 779.600.00 -$                              779,600.00$               



 

  

AGENDA 
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LAFCO of Monterey County 
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY 
 

 

 
DATE:       May 28, 2015  
 
TO:             Budget and Finance Committee 
 
FROM:      Kate McKenna, AICP, Executive Director  
 
SUBJECT:    RECLASSIFICATION  AND  COMPENSATION  STUDY 

 FOR  THE  ADMINISTRATIVE  SECRETARY 
 (CONFIDENTIAL)/ CLERK TO THE COMMISSION POSITION 

 
 
SUMMARY OF RECOMMENDATIONS: 
 
Receive a report and presentation, and recommend that the Local Agency Formation 
Commission approve a reclassification of the Administrative Secretary (Confidential)/Clerk 
to the Commission position, and a salary range for the reclassified position. 
 
EXECUTIVE OFFICER’S REPORT: 
 
This is a continued discussion item from the Budget and Finance Committee meeting on 
February 13, 2015.  At that time, the Committee authorized a job study to be conducted for 
the Administrative Secretary (Confidential)/Clerk to the Commission position, to better 
align the classification and salary range with the broad range of duties of the position. 
 
Kris Humphries, Human Resources Advisor, Regional Government Services Authority, was 
contracted to prepare the study.  Ms. Humphries will present her findings and 
recommendations on May 28.  Following the presentation and general discussion, the 
Committee may provide appropriate direction.  
  
Fiscal Impact 
 
The proposed actions will have minimal impact on salary costs in current and future fiscal 
years.   
 
Respectfully Submitted, 

 
Kate McKenna, AICP 
Executive Officer 
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LOCAL AGENCY FORMATION COMMISSION OF MONTEREY COUNTY 
 

 
DATE:      May 28, 2015  
 
TO:             Budget and Finance Committee 
 
FROM:      Kate McKenna, AICP, Executive Officer  
 
SUBJECT:    ESTABLISH AN ASSISTANT ANALYST CLASSIFICATION AND  
  SALARY RANGE FOR THE LAFCO ANALYST JOB SERIES 
 
 
SUMMARY OF RECOMMENDATION: 
 
Recommend that the Local Agency Formation Commission establish an entry level 
classification and salary range for the LAFCO Analyst job series. 
 
EXECUTIVE OFFICER’S REPORT: 
 
The Commission has authorized flexible staffing for two professional analyst positions.  
These positions may be filled at journey level (Associate) or advanced levels (Senior or 
Principal) in the LAFCO Analyst job series.  One position is currently filled by a Senior 
Analyst, and the other position is vacant with a recruitment soon to get underway.   
 
Now proposed is establishing an entry level (Assistant Analyst) classification in the analyst 
job series.  This would complete the levels in the LAFCO Analyst series.  The purpose is to 
increase flexibility in hiring and staffing decisions, depending on candidate qualifications 
and the needs of LAFCO.   
 
The Assistant Analyst classification would be distinguished from the next higher level 
(Associate Analyst) in requiring less experience and more supervision.  The salary range for 
the Assistant Analyst job classification would be set at approximately 15 percent below that 
of the Associate Analyst classification.     
 
Fiscal Impact 
 
The proposed action would have no impact or a positive impact on future budgets.  It would 
not add a funded position.  It would permit the two funded analyst positions to be flexibly 
staffed at entry, journey or advanced levels in the job series. 
 
Respectfully Submitted, 

 
  Kate McKenna, AICP, 
  Executive Officer 
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